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About Us

NUNuU is an Icelandic player providing short maturity consumer financial
services to the subprime and near prime segments. We specialize on fully
automated, data-driven approach to risk management and lending to serve a
large market untapped by competitors.

(O Served by NUNU

(O Served by Orka Ventures

NUNuU is part of Orka Ventures, a group with over a decade of experience in
providing instant online loans in the Nordics.
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Market

Iceland has a mixed economy with high levels of free trade, and its citizens enjoy one of the
world’s highest levels of economic and civil freedoms. It ranks 6™ globally in GDP Per capita
rank (Above Singapore, Australia, Germany, Canada).

Target Customer
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Iceland
Population: 350,700
GDP (PPP): $18 Bn
Per Capita (PPP): $52,00
Economically Active: 198 700
Internet Users: 340 117
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Near Pri Sub Pri
20 - 55 years old
Regular, average of below average income
No credit history or mildly adverse credit history
Little or no savings
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Factsheet source: The World Factbook, Central Intelligence Agency
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Key People

Ondrej Smakal

Group CEO & Partner

Formerly managing Director at
CreditOn, KPS and Viva Credit. Over
20 years of experience in finance and
marketing. Group CEO at Orka
Ventures since 2017, he’s responsible
for leading the company into new
markets and new product offerings

Haraldsson

' -Partner

Founder and Chairman of over a
dozen successful companies in
Iceland and Czech Republic. Partner
and Chairman at Orka Holding and
Eldar Ventures.
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Management Team

Michaela Kvantova

Finance

Extensive experience with Czech
and international accounting
standards. She has joined Orka
Ventures in 2018, mainly focusing
on the group’s Icelandic companies.
She graduated from the University
of West Bohemia in Pilsen, where
she studied business economics and
management.

Simone Bertolone
Marketing and Sales

8 vyears in sales and marketing,
focused on early-stage development
strategies for FinTech enterprises,
fellow at Singularity University (CA)
and MBA from Chapman University.

Jaromir Vsetecka
Operations and CS

Former Risk Analyst at GE Money
Bank, Ops Manager and Global COO
at Profi Credit.
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Janos Lucansky
IT

15 years of experience in senior
developer roles in successful e-
commerce and fintech products,
such as Slevin, Asko, Dedra,
Hopkaup, Heimkaup and Leit




Historyand Future of the group

strategy to enter
the Nordics
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History Neo Bank Future
2012 2016 2020 2022 2023
Early First Exit ~ Brea Mobile App Ecosystem
Success . . - . .
Record loan Sale of InkaSSOd, First Brea-issued . Launch of Orka Full of
volume of €19.5M. ~now the 2" oan in Denmark Mobile . App Qrka marl“(etpla.ce
t and Gross Profit Elarg'est collection . companion o | for  financial
of €4.5M zgﬁﬁﬁwm in the debitcards | services
2009 F 2012 © 2017 © 2021 © 2023 P 2024
Beginning Inkasso Orka Record Year Payment and NeoBank
First short Debt  Collection Ventures NuNu  disburses L‘?ndmg Solutions P?Od“?E .
maturity lending Company Inkasso Orka Ventures is record levels of PSD2-Enabled diversification,
project launched launched in born, with a SPLs to Refinancing 3}1(1 new markets
in Iceland Iceland development Icelanders embedded credit entry



Organizational Structure

NUNU adopts a highly replicable, low-cost organizational structure with shared service center providing operational, admin and
marketing services.
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Scorecard built in Th|rd—party{

partnership with col Iecthg s(fgllces

Ad Astra Group provided by
Debitum

(adastracorp.com) (debitum.is)




Product

NUNU provides products that satisfy our customers’ financial needs. The entire appllcatlon and disbursement process takes place onllne
powered by a strong proprietary risk module. , o (i =
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Single Payment Loan
e 15-, 22-and 30-Days Maturity
+  36% Max APR
¢ Fully automated process
€80 to 160 SPLs
e Credit limits up to €2,000

\. /

+  Subprime Segment

+  Affordable Product
+  <3% Default Rates
+ 16 Seconds Average Application Time

+  83% Client Approval rate

Photo on this page by André Filipe on Unsplash
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https://unsplash.com/@verycore?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Portfolio Performance
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End-to-End Loan Management System

Customer
Acquisitio
n
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«  Online Advertising
(PPC, Display, Video,
Sponsored Content,
SEO, and Affiliate

networks)

«  Offline  Advertising
(Radio, Print,
Television)

*  Automation of
marketing activities
based on behavior and
customer

segmentation (CRM)
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Loan
Applicatio

n\g

Instant decision based

on proprietary
scorecard

Imme diate
disbursement via
bank transfer
Contract digitally

signed by customer

>

Verification in the

citizen register
(Thjodskra), incl.
gathering wider
family data

Verification in the
local de btors' register:
no overdue debt
Scoring internal risk
module

Credit
Scoring

N

e

Servicing
and
Collection

+  After final due date a
J claim is created in the

Disburseme
nt

Repayment

Automated
g collection agency and
disbursement N N payment plan is offered.
. . utomated repayment By accepling payment
via bank of the loan via plan, final due date is
transfer bankclaim postponed and fee is

added to the claim
° Funds are «  Automated registration in
o = bad debtor’ database
avallable Lol (Creditinfo) leading to
K minutes j \ / K restrictions

NGNU's scorecards are based on Logistic regression model (LogReg), Multivariate LogReg and Decision tree. The

risk model was developed on massive sample of historical data. The scorecard assigns a score o each applicant

and classifies them into different risk groups. Based on this, credit limits are dynamically generated for each

customer, and in combination with KO Criterias, applications are approved (or rejected).
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Get in touch with us for any questions and
inquiries:
hello@orka-ventures.com

Kalkolnsvegi 2,
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